
WELCOME!
Monthly EnviroDIY in the DRB User Group Meeting

Online, Thursday, January 19, 2023, 2:30-3:30p



Today’s Agenda

1. Introduction

2. Stroud Updates

3. Discussion

○ 2023 monthly meeting topics and 

presenters

○ Focus group to support learning 

how to influence local policy and 

practice

4. Conclusion



Zoom Orientation

*Meeting is being recorded

*Please mute when not 
speaking to the group



These Monthly Meetings

Recordings available at:  https://wikiwatershed.org/drwi/

https://wikiwatershed.org/drwi/


These Monthly Meetings

● Every third Thursday of the month

● 2:30-3:30p

● Zoom link will remain the same: 
https://us02web.zoom.us/j/81881801310?pwd=eUFmbXZLbmRibV
cxa1dtNVhzRmNvZz09

● Reminder email one week prior to each month’s meeting
○ All are welcome, please share 

○ And let us know if others should be added

https://us02web.zoom.us/j/81881801310?pwd=eUFmbXZLbmRibVcxa1dtNVhzRmNvZz09


REMINDER

● Attendees include:

○ Groups working in Delaware River Watershed 

Initiative (DRWI)

○ Groups working in Delaware River Basin (DRB) but 

not DRWI 

○ Folks from outside the DRB

● Stroud Center support via DRWI and C-SAW



Delaware River Watershed Initiative 

(DRWI)

https://4states1source.org/

https://4states1source.org/


C-SAW

https://www.c-saw.info/

https://www.c-saw.info/


Goals for these monthly meetings

● Time to check-in, ask questions, report issues, network, etc.  

● Updates from the Stroud Center

● Presentations

○ Station Owner/Manager Presentations – communicate about 
individual situations, local watershed work

○ Focus Topic Presentations – guest presenters talk about 
technical/ecological/other focus topics

*All of this to support gathering good data and using it 

purposefully



Stroud Center project personnel

Stroud Center team:  

David Bressler           Rachel Johnson        Christa Reeves        Shannon Hicks

Project facilitator Research Engineer 

Technician

Northern DRB 

technician and 

organization 

collaborator

Research Engineer, 

Mayfly and EnviroDIY

Inventor/Designer      



Stroud Center project personnel

Master Watershed Steward Facilitators:  

Carol Armstrong             George Seeds 



Stroud Center project personnel

Stroud Center DRWI Leads:  

Dr. John Jackson Matt Ehrhart Dr. David Arscott

Executive Director, President

Research Scientist
Director of Watershed RestorationSenior Research Scientist



Stroud Center Perspective – EnviroDIY in the DRB

● Primary Goal

○ Support Station owners, managers, and 
volunteers

○ Use stations for local purposes 

● Secondary Goal

○ Analyze basin-wide data set

○ Develop tools to characterize and 
contextualize watersheds



EnviroDIY manual

● EnviroDIY manual - https://www.envirodiy.org/knowledge-base/

https://www.envirodiy.org/knowledge-base/


EnviroDIY and monitoring resources

● Guidance materials -

https://wikiwatershed.org/drwi/

https://wikiwatershed.org/drwi/


Stroud Center Updates

● A number of groups doing Salt Snapshots
○ Be in touch with the Stroud Center if you’d like assistance in doing this



Stroud Center Updates



Stroud Center Updates

● Follow-up Questions/Discussion from 

these meetings and in general

○ Post to ManageMyWatershed.org –
Stroud Center current recommendation 



Any questions before we move on?



Discussion – 2023 Monthly Meetings

● What we’ll do today:

○ Discuss monthly meeting content and 

possible presenters

■ *Volunteers needed

○ Discuss and begin organizing an 

independent work group/subcommittee to 

focus on learning about local government 

policy and practice



Discussion – 2023 Monthly Meetings

● Proposed content for 2023 monthly meetings

○ Topics tied to EnviroDIY

■ Water Temperature (thermal pollution) 

● Science of stream water temperature and recent advances 

● Monitoring (methods, continuous data, snapshots, etc.)

■ Conductivity (salt pollution) 

● Science of salt pollution and recent advances

● Monitoring (methods, continuous data, snapshots, etc.)

○ Topics specific to the work being done by groups

○ Miscellaneous and Requested topics – possibly:

■ Review of current data and findings (EnviroDIY, snapshot, etc.)?

■ Hot topics in freshwater science? 

■ Pressing issues? 



Discussion – 2023 Monthly Meetings

● Planned and possible presentations for 2023:

○ Jan – Plan content for 2023 monthly meetings and organize local policy/practice focus group

○ Feb – Volunteer? 2022-23 winter salt spikes in DRB?

○ Mar – Alan Hunt (Musconetcong Watershed Association), forming a watershed council

○ April – John Jackson (Stroud), science of stream water temperature and recent advances

○ May – Dave Bressler (Stroud),  monitoring of water temperature and what to do with the data (tie in 

guidance from local policy/practice focus group?)

○ June – Volunteer? Requested topic?

○ July – Presentation from local policy/practice focus group

○ Aug – Volunteer? 2023 water temperature in DRB?

○ Sept – John Jackson (Stroud), science of salt pollution and recent advances

○ Oct – Dave Bressler (Stroud), monitoring of salt pollution and what to do with the data (tie in guidance 

from local policy/practice focus group?)

○ Nov – Volunteer? Requested topic? 

○ Dec – Dave Bressler (Stroud), end of year summary and planning for 2024

■ *Meeting is currently Dec 21 – suggestion to move it to Dec 14



Discussion – 2023 Monthly Meetings

● Planned and possible presentations for 2023:

○ Jan – Planning meeting content for 2023 and local government focus group planning

○ Feb – Volunteer(s)? 2022-23 winter salt spikes in DRB?

○ Mar – Alan Hunt (Musconetcong Watershed Association), forming a watershed council

○ April – John Jackson (Stroud), science of stream water temperature and recent advances

○ May – Dave Bressler (Stroud),  monitoring of water temperature and what to do with the data (tie in 

guidance from local policy/practice focus group?)

○ June – Volunteer(s)? Requested topic?

○ July – Presentation from local policy and practice focus group/subcommittee

○ Aug – Volunteer(s)? 2023 water temperature in DRB?

○ Sept – John Jackson (Stroud), science of salt pollution and recent advances

○ Oct – Dave Bressler (Stroud), monitoring of salt pollution and what to do with the data (tie in guidance 

from local policy/practice focus group?)

○ Nov – Volunteer? Requested topic? 

○ Dec – Dave Bressler (Stroud), end of year summary and planning for 2024
■ *Meeting is currently Dec 21 – suggestion to move it to Dec 14



Discussion – 2023 Monthly Meetings

● Survey on topics and volunteers (enter link in chat) 



Discussion – local policy/practice focus group

● Intention for the group:  

○ Form a focus group/subcommittee to address 

the desire of many watershed groups to 

understand and influence the policies and 

practices of their local municipalities



Discussion – local policy/practice focus group

● Goals of the focus group/subcommittee would presumably be:  

○ Build/document knowledge on how local government functions

○ Build/document knowledge of how to impact local policy/practice

○ Build/document guidance (and repositories of information) on these 
topics to help others

*Key points:  

○ Foundation of focus group knowledge should be from first hand 
experience – what has worked and what hasn’t

○ Learn about successes AND failures (of focus group participants 
and of other experienced people, e.g., speakers/consultants)



Discussion – local policy/practice focus group

● Composition of the work group

○ People who have first-hand experience in local 

government functioning, policy/practice

○ People who want to learn and build their capacity to 

impact local decision-making in policy/practice



Discussion – local policy/practice focus group

● Logistics

○ Ideally, the group is independent but collaborative with 

the Stroud Center

■ Meet monthly

■ Survey today on participants and potential roles

○ Stroud can help facilitate via initial planning and Zoom 

account, but ideally the group is lead by folks from 

watershed groups (i.e., those who interact directly with 

municipalities)



Discussion – local policy/practice focus group

● Logistics (continued)

○ The focus group/subcommittee could support watershed groups via e.g.:

■ People from watershed groups get involved directly (i.e., attend 

meetings, provide feedback, pose questions, identify key topics, etc.)

■ Facilitate presentations from outside speakers on applicable topics

■ Provide brief monthly updates at EnviroDIY in DRB monthly meetings

■ Collaboration with EnviroDIY in DRB monthly meeting presenters (e.g., 

planned April/May and Sept/Oct presentations on science and 

monitoring of temperature and salt presented by Stroud)

■ One (or maybe two?) presentations per year at EnviroDIY in the DRB 

monthly meetings



Discussion – local policy/practice focus group

● Possible focus group topics (brainstorm and detail later in the focus 
group itself)

○ Water temperature and thermal pollution

■ *Tie to May temperature monitoring presentation by Stroud

○ Salt pollution and management

■ *Tie to October salt monitoring presentation by Stroud

○ Using your own data at the local level

○ Using existing data (e.g., emerging pollutants such as PFAS)

○ How can community science help advocacy groups?

○ How does partnership work? 

○ Drinking water 



Discussion – local policy/practice focus group

● Possible groups to call on for presentations/guidance/assistance:

○ DE Riverkeeper – protecting recreational contact, EV upgrades, 
habitat fragmentation (road crossings and pipelines)

○ Clean Water Action – history of Buffers 100, policy priorities

○ American Littoral Society – recreational contact

○ PennFuture

○ Pennsylvania Environmental Council (PEC)

○ DE Nature Society

○ League of Conservation Voters

○ Sierra Club PA

○ Association of New Jersey Environmental Commissions (ANJEC)

○ Others?  



Discussion – local policy/practice focus 

group
● Survey: (enter link in chat)

○ Sign up (Y/N) to be on email distribution list

○ Sign up (Y/N/Maybe) to serve as an 

organizer/leader of the group

○ List anyone else you know of that would like 

to be an organizer/leader



Focus group next steps

● Plan a first meeting especially for those who want to serve as 
leaders/organizers

● Plan a standard monthly meeting date and time

● Solidify mission/vision/unifying goals

○ Consider if/who focus group reports to – e.g., possibly quarterly 
reports to EnviroDIY in DRB network

● Plan specific topics, e.g., 

○ Water temperature guidance by April/May

○ Salt guidance by Sept/Oct

○ Etc., lots of other topics according to perceived needs as 
identified by focus group participants

● A name for the group??? 

● What type of group is it? “Focus Group”, “Subcommittee”, etc.



Focus group type material

● Watershed Allies Training (Musconetcong Watershed 

Association) on Thursday, February 16 (Christa, post 

link in chat)

○ MWA Executive Director, Thomas Dallessio, will be 

giving a workshop on municipal engagement

○ In-person, at MWA River Resource Center

○ The first in a new series MWA will be hosting to help 

build technical skills of stakeholders



Focus group type material



Focus group type material



Mentors currently available

● Carol Armstrong (MWS), mnem.np@gmail.com, 610-659-7477   

● George Seeds (MWS), geoseeds@verizon.net, 484-886-9586

● Rachel Johnson (Stroud Center), rjohnson@stroudcenter.org, 973-
557-8995

● Christa Reeves (Musconetcong Watershed Association/Stroud 
Center), christa@musconetcong.org, 727-520-5849

mailto:mnem.np@gmail.com
mailto:geoseeds@verizon.net
mailto:rjohnson@stroudcenter.org
mailto:christa@musconetcong.org


Conclusion

Next month’s meeting will be on:

Thursday February 16, 2023 

2:30-3:30p



Onward!

Stroud Water Research Center contacts:

● David Bressler, dbressler@stroudcenter.org, 410-456-1071

● Shannon Hicks, shicks@stroudcenter.org, 610-268-2153 x267

● Rachel Johnson, rjohnson@stroudcenter.org, 973-557-8995 

● Christa Reeves, christa@musconetcong.org, 908-537-7060 

Master Watershed Stewards, EnviroDIY-DRWI contacts:

● Carol Armstrong, mnem.np@gmail.com, 610-659-7477

● George Seeds, geoseeds@verizon.net, 484-886-9586


